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[bookmark: _Hlk44927899]Implementation strength indicators 

This tool was developed by the Institute for International Programs at Johns Hopkins Bloomberg School of Public Health for the Real Accountability: Data Analysis for Results (RADAR) project funded by Global Affairs Canada.

	
	Indicator
	Numerator
	Denominator

	
	Training

	1
	% of HWs trained in BEmONC in the previous 2 years
	# of HWs trained in BEmONC 
	Surveyed HWs providing IPC at time of assessment

	2
	% of HWs trained in key intrapartum care topic (s) (e.g. LSS, newborn resuscitation, PMTCT etc) in the previous 2 years  
	# of HWs trained in key topic (s)
	Surveyed HWs providing IPC at time of assessment

	
	Supervision

	
3
	% of HWs who received intrapartum care supervision in last 3 months1
	# of HWs who received supervision in last 3 months
	Surveyed HWs providing IPC at time of assessment

	4
	% of HWs who received newborn care supervision in last 3 months1
	# of HWs who received external supervision in last 3 months
	Surveyed HWs providing IPC at time of assessment

	5
	% of HWs supervised in at least 3 key areas at last supervision 
	# of HWs supervised in at least 3 key areas at last supervision
	Surveyed HWs providing IPC at time of assessment

	
	Essential commodities

	6
	% of facilities with no stockouts of essential medicines 
	Number of health facilities with all essential drugs (at least one dose, unexpired) stocked on the day of the assessment2. (disaggregated by medicine type or class as required)
	Surveyed facilities providing intrapartum care at time of assessment

	7
	% of facilities able to provide on-site diagnostic testing in key areas 
	# of facilities able to provide diagnostic testing for hemoglobin, HIV (adults and newborns), urine protein and glucose, blood typing, syphilis) in the last 3 months
	Surveyed facilities providing intrapartum care at time of assessment

	8
	% of facilities with no stockout of key hygiene resources 
	# of facilities with disinfectant, soap and water or alcohol handrub, sterile gloves, medical masks, gowns, eye protection (can be a compound indicator or disaggregated by supply)
	Surveyed facilities providing intrapartum care at time of assessment

	9
	% of facilities with no stockout of key obstetric supplies 
	Percentage of health facilities with all essential supplies stocked on the day of the assessment.3 (disaggregated by type as required)
	Surveyed facilities providing intrapartum care at time of assessment

	10
	% of facilities with no stockout of essential equipment 
	Percentage of health facilities with all essential equipment stocked on the day of the assessment.4 (disaggregated by type as required)
	Surveyed facilities providing intrapartum care at time of assessment

	11
	% of facilities with key infection prevention and control resources 
	# of facilities with functional sharps and infectious waste storage and disposal mechanisms on the day of the assessment
	Surveyed facilities providing intrapartum care at time of assessment

	12
	% of facilities with key commodities for essential newborn care 
	# of facilities with newborn resuscitation table and functional newborn bag and mask for resuscitation, clean towels to dry the baby on the day of the assessment.
	Surveyed facilities providing intrapartum care at time of assessment

	
	Infrastructure

	13
	% of facilities with space to ensure privacy of every interaction with women receiving delivery care 
	# of facilities with space to ensure auditory and visual privacy
	Surveyed facilities providing intrapartum care at time of assessment

	14
	% facilities with a functional power source
	# of facilities with a functional primary and back-up power source
	Surveyed facilities providing intrapartum care at time of assessment

	15
	% of facilities with safe water available
	# of facilities with an improved water source and backup tank available
	Surveyed facilities providing intrapartum care at time of assessment

	16
	% of facilities with safe sanitation available
	# of facilities with improved sanitation facilities available for use by female clients on the labor ward
	Surveyed facilities providing intrapartum care at time of assessment

	17
	% of facilities with communication device available
	# of facilities with at least 1 functional communication device which can be used to send work-related messages outside of the facility
	Surveyed facilities providing intrapartum care at time of assessment

	18
	% of facilities with referral vehicles available
	# of facilities with access to at least 1 emergency transport vehicle available with fuel and functional (vehicle can be at facility or stationed at nearby facility)
	Surveyed facilities providing intrapartum care at time of assessment

	19
	% of facilities with functional sterilization equipment 
	Facilities with (1) electric sterilization and functional power source on the day of assessment or (2) non-electric source with heat source
	Surveyed facilities providing intrapartum care at time of assessment

	
	Demand Generation

	20
	% of facilities that have quality improvement systems in place
	# of facilities that have a QI team, meeting minutes, a QI plan and activities completed in the last 12 months
	Surveyed facilities providing intrapartum care at time of assessment

	
	Accessibility

	21
	% facilities open 24/7 for delivery services
	# of facilities open 24/7 for delivery services
	Surveyed facilities providing intrapartum care

	22
	% of facilities with a skilled intrapartum care provider available at the facility or on call 24/7
	# of facilities with a skilled intrapartum care provider available at the facility or on call 24/7
	Surveyed facilities providing intrapartum care



Quality of care indicators	

	
	Indicator
	Numerator
	Denominator

	
	Assessment tasks 

	1
	% of women having HIV status checked before delivery
	# of women who have HIV status checked (by asking her or assessing her medical records/patient cards) or are offered an HIV test prior to delivery
	Number of pregnant women 

	2
	% of women asked whether they have had pregnancy danger signs
	# of women asked if they have had vaginal bleeding, discharge, fever, convulsions, headache, shortness of breath, foul smelling discharge, and rupture of membranes
	Number of pregnant women 

	3
	% of women who have all screening examination tasks performed
	# of women with blood pressure, pulse, temperature, edema and pallor checked prior to delivery
	Number of pregnant women 

	4
	% of women who have pre-delivery assessment tasks performed

	# of women asked about fever, foul discharge, headaches or blurred vision, swollen face or hands, convulsions or loss of consciousness
	Number of pregnant women 

	
	Labor monitoring and interventions

	5
	% of women with a partograph correctly completed
	# of women with a partograph correctly completed
	Number of women delivering

	6
	% of women who had a companion of her choice during labor and delivery

	# of women with a companion of her choice present during the first and second stages of labor
	Number of women delivering 

	7
	% of women who labored in the position of her choice

	# of women allowed to assume a position of choice during the first and second stages of labor
	Number of women delivering 

	8
	% of women encouraged to consume food and  fluids during labor
	# of women allowed to consume food and fluids during the first and second stages of labor
	Number of women delivering 

	9
	% of women who received routine or perineal shaving 
	# of women receiving routine perineal shaving before a vaginal birth (negative practice indicator) 
	Number of women delivering 

	10
	% of women who received routine enema 
	# of women receiving an enema before a vaginal birth (negative practice indicator)
	Number of women delivering 

	11
	% of women for whom the provider washed hands correctly and wore gloves before delivery
	# of women whose provider washed their hands with soap and water or used alcohol hand rub and sterile gloves before delivery
	Number of pregnant women 

	12
	% of vaginal deliveries  receiving episiotomy 
	# of women receiving episiotomy; 1) for any reason and 2) excluding those with shoulder dystocia
	Number of women delivering 

	13
	% of women receiving oxytocin correctly 
	# of women receiving oxytocin administered correctly within 1 minute of birth
	Number of women delivering 

	14
	% women having placenta checked after birth

	# of women having completeness of placenta and membranes assessed immediately after birth
	Number of women delivering 

	15
	% of women assessed for perineal and vaginal lacerations

	# of women assessed for perineal and vaginal lacerations immediately after birth
	Number of women delivering 

	16
	% of women with episiotomy receiving anesthesia for stitching

	# of women receiving local anesthetic for episiotomy repair
	Number of women delivering with an episiotomy

	17
	% of women with vital signs measured 15 min after birth.

	# of women with pulse, BP, temperature and urine output checked 15 minutes after birth
	Number of women delivering 

	18
	% of women with uterus palpated 15 min after delivery of placenta

	# of women with uterus palpated manually 15 minutes after birth
	Number of women delivering 

	
	Complication prevention and management 

	19
	% of women with severe pre-eclampsia or eclampsia receiving a full dose of magnesium sulfate
	# of women with severe pre-eclampsia who received the full dose of magnesium sulfate according to the national protocol
	Number women with pre-eclampsia 

	20
	% of women with post-partum hemorrhage receiving therapeutic uterotonic drugs and uterine massage
	# of women with post-partum hemorrhage who received the correct dose of uterotonic drugs according to the national protocol
	Number women with PPH 

	21
	% of women who underwent instrumental vaginal birth for delayed second stage of labor
	# of women with delayed second stage of labor who had an instrumental delivery
	Number of women with confirmed delay in the second stage of labor

	22
	% of babies receiving timely resuscitation
	# of non-breathing newborns who received PPV with chest rise within 1 minute of birth
	Number of births

	
	Newborn care

	23
	% of newborns who receive immediate drying
	# of babies receiving immediate and thorough drying 
	Number of births

	24
	% of babies with umbilical cord was clamped 1-3 min after birth

	# of babies with the umbilical cord cut 1-3 minutes after birth or until pulsations have stopped
	Number of births

	25
	% of newborns receiving immediate skin-to-skin contact and covering
	# of newborns receiving immediate skin to skin, including covering of the head and body 
	Number of births

	26
	% of newborns receiving early breastfeeding
	# of newborns breastfed directly from the mothers breast within 1 hour of birth
	Number of births

	
	Respectful care

	27
	% of women receiving appropriate information around delivery 
	# of women who have procedures explained before they are conducted and have findings explained after assessments or procedures
	Number of women delivering

	28
	% of women receiving verbal abuse at the facility
	# of women who receive verbal abuse at the facility during assessments or labor and postnatal care
	Number of women delivering

	29
	% of women receiving physical abuse at the facility
	# of women who receive physical abuse at the facility during assessments or labor and postnatal care
	Number of women delivering

	30
	Interval between time woman arrived at facility and time of the initial exam
	Time of initial exam - time of arrival
	



1 Time period to be defined locally based on local supervision schedule

2 Essential drugs:  Antibiotics for treating infection during pregnancy: (Ampicillin (or inj), Amoxicillin, Tetracycline Ceftriaxone, Penicillin G (Benzyl), Procaine benzylpenicillin (procaine penicillin - CPF), Metronidazole (inj), Gentamicin (inj)). Anticonvulsants for preeclampsia: Magnesium sulfate, Diazepam. Oxytocics and Prostaglandins (antibiotic eye ointment for newborntonics): Oxytocin (inj), Ergometrine (inj), Misoprostol (capsule or tablet). IV fluids: Normal saline (NS), Ringer’s lactate (R/L), Dextrose 5%, Dextrose 10%, Other plasma expanders. Antiretrovirals (ARVs) for mother/newborn: Nevirapine, Option B+ (TLE). Others: Lidocaine, Paracetamol

3 Essential supplies:  At least one 5ml syringe in sterile packet, At least one 19 or 21 gauge needle in sterile packet (may be with syringe), Syringes, Hand washing soap (may be liquid), Alcohol based hand rub, Waste receptacle with lid and plastic bin liner,  Sharps container (“safety box”), Disposible latex gloves, Disinfectant (e.g., chlorine, hibitane, alcohol), Medical masks, Gowns, Eye protection (goggles, or face protection), Delivery kit [sterile gloves, cord clamp, episiotomy scissors, scissors/blade to cut cord, cord tie, suture materials, needle holder], Scissors or blade to cut cord, Sterile hemostats, IV sets, urinary catheter, Referral forms, Urine protein dip kit, Urine glucose dip kit, Hemoglobin dip kit (or Reagents to test Hemoglobin), HIV rapid diagnostic test, Urine protein, Urine glucose, Urine routine, Blood grouping. Rh typing, Malaria test, Syphilis RDT, Blank partographs or maternity booklet with partograph included. 

4 Essential equipment: Incubator,  Other external heat source, Light source,  Examination light (flashlight ok), Resuscitation table for baby,  Newborn bag and mask,  Suction apparatus with catheter, Delee trap, Penguin suction for mucus extraction, Bulb suction for mucus extraction,  Manual vacuum, extractor/aspirator, Wall suction, Ventouse, Stethoscope,  Thermometer,  Infant scale, Adult Scale, Child scale, Ventouse, Blood pressure device, Waste receptacle, Sharps container, Stethoscope, Appropriate sharp storage, Appropriate infectious waste storage, Safe sharps disposal, Forceps - Mid cavity,  Forceps – Outlet, Refrigeration. Other items:,  Electric autoclave (pressure & wet heat),  Non-electric autoclave (pressure & wet heat), Electric dry heat sterilizer,  Electric boiler or steamer (no pressure),  Non-electric Pot with cover for boiling/steam ,  Heat source for non-electric equipment (stove or cooker),  Automatic timer (may be on equipment),  TST indicator strips/other item that indicates process is complete, and any chemicals for high level disinfection
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