Worksheet 12:  Describe actions for improving indicator performance 
For each program area, use factors contributing to observed performance to develop actions for improving indicators (Worksheet weblink 12: actions for improving implementation strength and quality of  services).

	Priority actions
	Responsible
	Time
	Budget/funding

	Policies, guidelines, coordination, resources

	

	
	
	

	

	
	
	

	

	
	
	

	Human resources (pre- and in-service training, staffing, limiting turnover)

	

	
	
	

	

	
	
	

	

	
	
	

	Health communication/IEC (to improve access to health education, counseling and CHWs)

	

	
	
	

	

	
	
	

	

	
	
	

	Developing community supports (such as health volunteers, groups, essential infrastructure, supervision or oversight of activities)

	

	
	
	

	

	
	
	

	

	
	
	

	Essential medicines, supplies, vaccines and equipment

	

	
	
	

	

	
	
	

	

	
	
	

	Quality of facility-based care

	

	
	
	

	

	
	
	

	

	
	
	

	Monitoring and evaluation

	

	
	
	



This tool was developed by the Institute for International Programs at Johns Hopkins Bloomberg School of Public Health for the Real Accountability: Data Analysis for Results (RADAR) project funded by Global Affairs Canada.
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